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LINC'S OBJECTIVES

To provide and support quality and affordable services that will ensure
lifelong health, education, for families and children
 To support people who live in the Lithgow LGA to have a voice and
meaningful participation in the design and delivery of social services. To
this end "LINC will work to bring varied, and often silent, local voices into
discussions about community development, networking, leadership,
service delivery and integrated approaches for the future.”
 To continuously improve and develop our service provision
 To expand our service to meet the needs of the community throughout
the Lithgow Local Government Area
To provide meaningful and challenging opportunities for volunteers
 To be an accessible and well-utilised centre for the whole community
To achieve an effective co-location with other service providers
 To build a positive community profile
 To provide a safe and accessible environment for staff, tenants and
visitors
To achieve a cohesive management and staff team
To secure and manage financial resources to support the development of
LINC's services and activities
 To support choices that will help our environment sustain us
To support choices that will help people and organisations work together
as a community to achieve these goals
 To pursue these goals with clear objectives based on detailed practical
knowledge of the people who we serve and their communities

Lithgow Information and Neighbourhood Centre Limited (LINC) is managed
by a volunteer Board of Management elected at an Annual General Meeting
from within the membership of the association.

LINC receives recurrent funding to provide community support and
community development services from a range of sources including NSW
Department of Communities and Justice, NSW Health and Ageing, National
Disability Insurance Scheme (NDIS) the Commonwealth Government’s
Department of Health. LINC Objectives are:
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“Our vision is a harmonious community where the people and land flourish” 

I am chairperson of LINC and am very proud to be part of a happy, hardworking
organisation. All staff and volunteers are dedicated people who act professionally and
confidentially to enhance the lives of many people in our community, even though this year
has been particularly trying due to Covid and moving out of our office to be completely
renovated.

All staff and volunteers continue to work to the best of their abilities.
I would like to congratulate the staff that were involved with the “Trauma Informed
Recovery” conference held in September which was a resounding success, and really helps
to put Lithgow on the map.

Also, I would like to congratulate Liz Symes and her team for receiving an Enablement
Award. This award is for being ‘the most outstanding community service in the disability
sector in Australia for 2022’. This is truly amazing and makes me very proud of the services
provided by LINC.

This year we have two new directors in our team, Sebastian and Angela, who bring a new
range of skills and knowledge with them.

Lastly, I would like to thank my fellow board members for the support, civic mindedness, and
strategic planning they have offered to enrich our community with growth. 

Thank you.

Julie Murnane
Chairperson

CHAIRPERSON'S
REPORT 
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GENERAL MANAGER

Westfund- Who supported LINC to relocate
to their Railway Parade office for 7 months.
We used their premises as our main office. 
Lithgow Workmans Club- Who supported our
2nd Bite program by letting us share their
cool room, storage areas to prepare the food
hampers.
Maldhan Ngurr Ngurra Lithgow
Transformation Hub- who supported our
Child Youth and Family counsellor with space
to hold private sessions. And meeting spaces
for outreach services.
Lithgow Probation and Parole- supported us
to distribute food daily. 
Fatima Hall – to conduct our Flos Kitchen
program for Commonwealth Home Support
Program.

The Lithgow Information and Neighbourhood
Centre has had a busy year; however it has been
another year for our organisation to be proud of
what we have achieved. We have continuously
provided support to our community throughout
the year even when our community spirits may be
down because of another disaster. 

LINC and Lithgow City Council were very
fortunate to be granted funding from Resources
for Regions to upgrade and repair our
Neighbourhood Centre premises. Many local
contractors and suppliers have supported this
plan and I am very appreciative of everyone’s
effort and commitment to completing this
project. 

For the renovation to happen, all of the staff and
some programs had to relocate to other
premises. We have been extremely fortunate to
have had the generosity and support from local
businesses and community organisations who
have helped LINC provide continuity for services
and our community. 

A huge thank you 

Highlights

When I reflect on the past year there are so many
amazing things I could say about LINC and our
staff, you will read about each service and their
achievements but here are my highlights: 

Community members drop into LINC for
assistance, whether that be for a phone number,
information about a group or additional support,
our receptionist, staff, and volunteers offer a
range of options and treat people with care and
kindness. Their knowledge of our local
community is exceptional and always there to
assist.

This year we welcomed Tegan Mackey and
Michael Bentley to our finance department. Both
Tegan and Michael bring years of experience,
skills and qualifications to their roles which is
evident to the procedures, reporting, planning
and analysis that is happening in this area. 

LINC’s Disability service has expended in their
supports and have employed numerous staff
over the past year to assist with additional
workload and support on offer. They have made
improvements to accessibility in our group
homes for our participants who have limited
mobility, which not only supports the participants
but also our staff. The disability services
completed our quality standards audit and were
fully compliant in all areas, noting that the service
managed COVID 19 exceptionally well as minimal
participants felt unwell during lockdown due to
the procedures put in place to minimise
contamination. And a huge congratulation goes
to everyone in this service for the 2022
Enablement Awards. LINC’s Disability Service
was granted "The Most outstanding Community
Organisation in the Disability Sector". This award
is well deserved. Our staff, administration teams
and Disability Manager all work hard to ensure
our participants, supports and programs are
conducted to a high standard. 
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CHSP (Commonwealth Home Support Program)
continue to provide our elderly generation with
support they need. The Meals on Wheels service
have increased their meal production even
through the difficulties of closing the kitchen
while it was being repaired. The kitchen team
cater to individual needs and still provide hot
meals 5 days per week making, this service stand
out above the rest. Social support programs
allow elderly people to attend social outings,
morning tea and a variety of lunch venues. Home
Modifications and maintenance have made
modifications and alterations to peoples homes
to ensure they are safe to stay in their homes for
longer. Doreens (Dementia Respite Centre) have
ensured their clients experience a variety of
activities to increase or sustain their cognitive
function and connect with others while in respite
care. 

Congratulations to our Child Youth and Family
Counsellor for the time and extraordinary effort
spent on developing the Trauma informed
conference with the Lithgow Cares team. I was
lucky enough to attend the conference, to listen
to speakers and have more of an understanding
of amazing work people do to support others
this was a great experience. 

Communities and kids have made connections
with local childcare centres and schools to
facilitate The Circle of security parenting
program to expand the knowledge of this
program to the wider community. This service
pride themselves on community connections and
supporting families.   

Our Community Hub service has excelled with
the expansion of the 2nd bite program,
providing food and other items to those in need.
This service has provided additional community
programs to children, youth, women, and
community members. These groups support
individuals and families to establish connections
with others and community. Leanne Walding
managed this service, not only did Leanne make
a huge difference to our community by going
above and beyond to assist them but she has
applied for grants and was successful with many
of them. I would personally like to thank Leanne
for all that she has done for LINC while with our
organisation especially the effort she contributed
with the renovations. 

All of Leanne’s achievements and effort is
appreciated and we all wish you well with your
future endeavours.

I would like to say farewell to Suzanne Hayes
and Greg Offner who have retired from their
long-standing positions at LINC. We all wish
them both all the best.

A very special thank you to all our amazing staff
and volunteers who dedicate their time to help
others and our organisation. Thank you to our
board of management who support LINC and
our future.

I feel proud and very privileged to be working
with you all and I cannot wait for the community
strengthening achievements we make together.

Lydia Commins 
General Manager 
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FINANCE MANAGER
This year our gross turnover was $4,982,350 with total expenses of $4,908,149,
resulting in a profit for the year of $74,201. This represents a favourable turnaround
following two years of deficits during the pandemic. For the year ending 30th June
2022 our financial position remains robust with both short & long term assets
exceeding liabilities. 

LINC is in a strong position to continue to provide valuable community work into 2023
and beyond, the continued growth in income allows LINC to thrive as a local provider
and employer. 

The finance team are looking forward to a prosperous year ahead for LINC, with
emphasis in the coming period on supporting strategic growth and development
within the company - thus maximising the effectiveness of service & resources
provided within our community.

Tegan Mackey, CPA
Finance Manager 

EXPENSE SUMMARY 
Employment Expenses  $       3,837,786 

Depreciation  $              70,548 

Motor Vehicles  $              75,040 

Accountancy  $              32,640 

Financial Audit  $              18,000 

Other Expenses  $           874,135 

  

Total Expenses  $        4,908,149 

  

Net Profit  $              74,201 
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National Disability Insurance Scheme (NDIS)  $2,805,376 

Department of Health (Australia)  $1,086,300 

Department of Communities and Justice  $   494,167 

Other NSW Government  $     44,809 

Lithgow City Council  $         1,105 

Community Donations  $     65,933 

Service User Contributions  $    110,766 

Meals on Wheels  $   106,466 

Home Modifications, Maintenance & Gardens  $    22,200 

Other income (i.e., Sales)  $  245,228 

  

Total Income   $4,982,350 

INCOME SUMMARY
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Female Employees:
Numbers 65

Male Employees:
Numbers 10

Turnover 
June 21 – July 22

Total 13

New Staff
 July 21 – June 22

Total 23

PEOPLE & CULTURE
COORDINATOR 

Policy

A number of new policies have been adopted,
and several have been reviewed for compliance
with FairWork and Award and regulations for
NDIS.  The Manager’s of each area are provided
with schedule for all policy reviews, and an
example of this is the compliance with Disability
Service area for Healthy Food and Severe
Dysphagia Management which are specialized
for this area.

Quality Assurance Compliance 
Mandatory vaccination of NDIS support workers
and Commonwealth Home Support Program
staff.A review on a systematic approach to all
administration of staff digital and existing
information placed into streamlined process
and practical use for maintenance and review of
documentation.

Working with Children Checks will be
requirement to ensure our organisation is a
childsafe workplace.

Training

The importance of having a skilled workforce to
provide quality services and care to the people
we support is major area that needs some
attention. While all new staff go through
onboarding procedures.We have a range of
business areas, that are required to have very
different skills and knowledge to ensure staff
safely working. 

A review of this year in growth and progress.

Quick Figures 

We are looking forward to the coming year, with
a continued and growing focus in training and
development for all staff to maintain currency.

Work, Health & Safety

Our bi-monthly meetings are well attended, and
all representatives provide good variety and
remain committed to being highly proactive and
responsible to all WHS issues.

EAP Assist 

 The provision of this service for our staff has
been important with challenges that we face
from time to time. This program is free
confidential counselling as well as information
on healthy living.

Years of Service

This year we celebrated two staff with 20 years
service (Sharon Fulton and Cheryl Wright), two
staff with 15 years service (Sue Hopkins and
Lydia Commins), and one staff member with 10
years service (Robert Murphy).

The importance of engaged staff is critical
resource that needs to be nurtured. Going
forward we need to strengthen the positive
culture in the workplace between all business
areas, and Executive Management. I would like
to express my appreciation to all the staff who
consistently demonstrate their commitment to
our participants and engagement to assist our
Lithgow community members in many areas
from daily living, and life skills.

Although the workload has increased due to
increased staffing levels, I am proud of this
organisation and what we provide our
community.

Maree Paine
People & Culture Coordinator 
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OUR 
SERVICES 



Once again it has been a challenging year where
service providers have been required to adapt in
order to respond to the ever changing
environmental conditions that have continued to
impact upon families and young people in our
Community.

When working with children and families,
Bronfenbrenner's ecological systems theory [1]
requires us to consider the various contextual
layers that influence the child's environment.
Therefore we continue to reflect on the
cumulative and chronic stressors caused by the
2019 -2020 bushfires, COVID pandemic, floods,
and increasing costs of living, which are
impacting upon the mental health of adults and
children, and increasing vulnerabilities such as
those associated with housing and food
insecurity. Furthermore, a general instability in
world politics also affects many of our culturally
diverse clients, whom worry about family and
community, including the impacts of climate
change and conflict is the combined affect has
been a rise in stress responses of fight
(irritability, anger), flight (restlessness, anxiety,)
and shutdown (depression, withdrawal, low
motivation).  Furthermore, given that many
service providers have been stretched to, and at
times beyond their limits, with many workers also
experiencing the effects of chronic stress, it can
be seen that people’s reserves are being tested,
with many reporting their “window of tolerance”
[2] is greatly reduced.

CHILD YOUTH & FAMILY
COUNSELLING 

Thus the aim of this service has been to
continue to provide regular and consistent
outreach to particularly vulnerable groups
including the students and families of Portland
Central School. Service delivery has included
individual and family consultations, in addition
to general psychosocial educational groups,
and somatic movement and creative therapy
groups which seek to support nervous system
regulation. This work has been informed and
supported by a close partnership with the Head
Teaching staff at Portland Central, with the aim
of increasing academic engagement and social
connections of students within the school. 

In terms of support periods, given the
challenges with many external referral points
being full with extended wait periods, having
limited availability due to COVID protocols, or
vacant for extended periods of time, many
clients have continued to be supported by this
service well beyond the average of six months.
For example, a young client from a
psychoeducational group was provided an
additional eight months of individual support
to maintain school engagement, whilst waiting
for a referral to a specialist service. This service
has also endeavoured to support clients with
resources and brief interventions as
appropriate.

As we move into the second half of 2022, it is
heartening however, to see the rollout of various
grants which are offering opportunities for
families and young people to reconnect to
community resources, events and activities.
Additionally, key interagencies continue to
highlight and advocate for the needs of our
community. It is with hope that we look forward
to 2023, the ongoing evolution of LINC and its
diverse array of wonderful community services.
Thank you to all involved in supporting
community and the growth of this organisation.

[1] Bronfenbrenner's Ecological Systems Theory. (Source:
Santrock, 2008, p. 24).

[2] Siegel, D., The Developing Mind (1999)
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Data snapshots Counselling and
Specialist Support:

Total individual
clients 61

Community Connections
 

An absolute highlight of the year has been the
opportunity to be part of curating an amazing
professional development opportunity to
support local and regional service providers. 

At the end of 2021, Co-Chairs of Lithgow Cares
Interagency, Deonne Kinney (Manager Lithgow
Community Projects) and I were provided the
opportunity to submit a proposal on behalf of
Lithgow Cares to host an innovative conference
that would support the workforce of the Greater
Lithgow community, promote current best
practice for supporting families and young
people whom have experienced cumulative and
complex trauma, as well as highlight the Lithgow
Community in general. After extensive
consultation with the Lithgow Cares committee,
Community Services, and Education sectors, the
final submission was approved by Wentworth
Healthcare: Nepean Blue Mountains Primary
Health Network (NBMPHN), as part of the
Australian Government’s bushfire response. 
 SubsequentlyDeonne and myself met weekly
with Event Co-ordinator Agnes Zalan, and
monthly with the Lithgow Cares Interagency
throughout 2022 to curate what evolved to be
an exceptional cross sectorial conference.

I would like to formally thank LINC General
Manager Lydia Commins, for not only being part
of the very first Conference working party in
2019, but also in supporting my role in this
process throughout the year. It was a major
learning opportunity, requiring a commitment of
at least one day per week from each of the
Organising Committee members from
conception through to fruition. As such the
contribution of LINC towards a portion of those
hours was greatly appreciated. I was rewarded
for the many additional volunteer hours by the
learning experience, and the array of
distinguished and inspiring speakers whom
accepted the invitation to present to our
wonderful community.

Sue Craig 
Child, Youth & Family Counsellor 

Lithgow Cares Trauma Informed Recovery Conference: The
intersection of Disaster, Domestic & Family Violence and Child

Protection: a Rural and Regional Focus

“It was one of the best conferences we have been to, the quality of
speakers was amazing, and it was great having people from different

sectors there to be able to network and learn from each other”
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COMMUNITY HUB 
The LINC Community Hub was managed by
Leanne Walding. Leanne put everything into her
work and did her very best to support people by
applying for funding to develop new groups and
opportunities for our community. We thank
Leanne for all of her amazing achievements and
everything she has done for LINC. 

Bowenfels Community Hub

During the year we have been able to run
programs at the Bowenfels Hub which included:

The Bowenfels Youth Group. This is an
opportunity to support our local teens with
activities that interest them and encourages
teamwork. This group also provides
opportunities for them to establish connections
and friendships. We have now partnered with
Headspace Lithgow to offer additional support
to this group. 

The Bowenfels Homework Centre- A space for
school children to engage in a range of after
school activities including homework sheets,
revision and physical-gross motor activities. 

Bowenfels BBQ- This is a partnership made of up
various services in our community offering
support to the Bowenfels community. These free
BBQs are organised once a month for families
and individuals to join. There are fun activities to
be a part of and a chance to build connection
with local services and the community. 

The Bowenfels Women’s Safe haven group are a
well-established group who have found
connection and the autonomy to develop ideas
for their sessions.  The sessions have included a
range of activities including self-care and
pamper days, candle making, games day, potted
plants and mindfulness. The group are learning
new skills and are excited for the planned
activities and guest speakers planned for the
future. 

Community Group Support 

Our Connection and Wellbeing Pop up Café
program was supported by Lithgow City Council
and Resilience NSW to provide opportunities for

people to visit different cafes in our LGA. We
provided a voucher for people to spend at the
various cafés. This was to support our smaller
local businesses who may have been affected by
the bushfires and establish local knowledge of
what is available in our towns. A mini Family Fun
day was also hosted at Cullen Bullen with lots of
fun activities and local emergency services
offering advice and information for emergency
readiness. 
 Community members joined this great initiative
and found it a “lovely day out”.

The Australia Post Connection and Wellbeing
Groups have been a great success, providing a
unique opportunity for community members to
engage in activities that they might not normally
be able to access.

We know that in a post COVID world, many
people have experienced additional challenges
with mental health and the impacts of social
isolation. This group plays an important role in
starting to rebuild connections in the
community.

“Community connection has been proven to
increase self-esteem, strengthen relationships,
build trust, whilst lowering anxiety and
depression”. 

For most of the year the groups were hosted at
the beautiful grounds of the Secret Creek Café
and Restaurant. Each group provided an
opportunity for 10 – 15 participants to explore a
range of creative and wellbeing activities such
as sound therapy, mindfulness, journalling, Zen
doodling, knitting, arts and creative therapies. 

Nature Nurture Bus Tours- were made possible
by a successful grant from St Vinnies for
Bushfire recovery. The purpose of these tours
was to showcase our local environments by
providing bus tours for those wanting to learn
more about our community and the effects the
bushfires had on our environment. These small
tours visited national parks- visitor centres,
galleries, parks, museums while enjoying Jacks
snacks packs or popping into a local café. 
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Hampers Distributed – 3250
Food Rescued and distributed
Fruit – 2267kg
Vegetables – 3630kg
Bread – 9317kg
Eggs – 77kg
Meat – 844kg 
Miscellaneous food items – 3290kg

The feedback was consistently positive in terms
of being enjoyable, relaxing, and welcoming,
allowing for lots of laughter, conversations and
self-discovery in a safe space.

Service Mapping Guide – the intention for the
guide was to compile all the community services
available to people in the local area into one easy
to find and easy to read guide. All local services
were contacted and those interested were
invited to enter their details into our online form.
This information was then developed into the
Wellbeing Guide. The guide was launched at the
Readiness Rally on October 15th in conjunction
with Lithgow City Council. 

Food Rescue has been well supported by our
local stores and business once again this year.
We also had the immense support from Lithgow
Workman’s Club when we had to move from our
premises for the renovations to occur providing
a prep area and cool room facilities to pack and
distribute hampers. 

Food Rescue Numbers:

 

Community Hub would like to acknowledge and
thank all our community partners who allow us
to provide innovative services to the local
community. Thank you to all of the businesses,
individuals and services who made generous
donations throughout the year. We would like to
thank our valuable teams of volunteers who
make all our work happen. Our services could
not have supported our community without each
and every one of you to help us.

Families, people, teenagers and children in every
group were very appreciative of the efforts
Leanne put in to organise such great
opportunities for them, with many commenting
upon the benefits of connecting, learning and
meeting new people. Thank you, Leanne. 

Lydia Commins
General Manager

Nature & Nurture Bus Trip

Coffee & Connection Wellbeing at Secret Creek 

Women's Safe Haven Group 
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COMMUNITIES AND KIDS
Communities & Kids Supported Playgroup
sessions and Literacy/Numeracy sessions cater
for all Community members with any child in their
care, aged birth to 6 years old. We offer a variety
of age-appropriate activities in a supportive,
positive environment. We encourage participation
with all attending our groups.

Our small service has seen many changes this
year. Firstly, Leanne Walding stepped down as our
Service Manager to concentrate on Community
Hub needs. We would like to thank Leanne and
extend our appreciation for her knowledge and
support Leanne brought to our service. With this
news, Jackie Vogel working as a facilitator for
Communities and Kids has stepped into the role
of Service Co-ordinator. We are looking forward
to continuing our work with local families and
concentrating on our key funded programs. 

Programs

In partnership with The Department of Education,
Communities and Kids provide weekly playgroups
in the Lithgow and Portland area. Storytime in
partnership with Lithgow City Council at
Wallerawang Library.
 

While our regular Speech Therapy Playgroup was
unable to run due to NSW Health staff following
the Department of Health guidelines during Covid,
Donna Darling, NSW Health Speech therapist has
attended some of our other Playgroups to discuss
children’s strengths and struggles in
development. Through these visits, several local
families have been referred to the Speech
Therapy, delivered from Lithgow Hospital. We
thank Donna and her team for our partnership
and their continual commitment to families in the
area.

COSP / COS Classroom - We have been very
pleased to be able to start delivering our Circle of
Security Classroom to educators in the Lithgow
LGA. The program has been delivered to
educators, including HIPPY tutors (Home
Interaction Program for Parents and Youngsters),
which is an ongoing arrangement with each new
staff member enrolling to participate in our
program. 

A big thank you to our wonderful volunteers
Chrystal Kearney, Kerry Brice and Tammy
Smid, who were an integral part of our play
sessions. We are so proud to have helped skill
and supported these ladies to move to full-
time employment. We wish them well. 

We have also made a strong connection with
One Tree c-Verse Lithgow, a not-for-profit
before and after-school care and vocational care
service located on the grounds of Lithgow Public
School. The educators have undertaken our
classroom training and are passionate about
inviting their families to also participate in the
program. Early in 2022, we were working
alongside One Tree c-Verse and Lithgow Public
School to enable us to deliver our program after
hours, onsite at Lithgow Public School. 
 One Tree c-Verse providing childcare which was
accommodating parents who were unable to
attend our day sessions. Stayed tuned for our
next annual report to hear about our outcome.

 With thanks, to a generous donation from Lady
Bowlers of Lithgow, we are now able to gift each
program participant with a copy of ‘Raising A
Secure Child’ written by the founders of The
Circle of Security Parenting Program. Kent
Hoffman, Glen Cooper and Bert Powell.

This year Communities and Kids have also been
involved in delivering awareness campaigns like,
Child protection week, Harmony Day,
Neighbourhood Centre Week, Close the Gap, R
U OK Day, Families Week, Children’s Week, Book
Week, International Simultaneous Storytime,
Universal Children’s Day, Ochre Ribbon Week.
These awareness weeks are an important part of
advocacy to promote the support for all
members of our community. 

As always, our face-to-face programs were well
attended. After another year of uncertainty
regarding Covid 19, our families welcomed a
return to normality by attending our playgroups.
These groups were a great opportunity for
families and children to reconnect, develop new
skills and form new friendships.

Highlights
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Pamper sessions- While the LINC hall has
been inaccessible during renovations, our
Pamper sessions have been well received at
‘The Hub’ in Bowenfels. These sessions are
for carers and a wonderful opportunity to
take some time out for themselves and
connect with others. We are very fortunate to
have Robynne West from Quintessence
Aromatherapy, who regularly attends our
sessions offering massage for our clients.
Robynne also generously provides lucky door
prizes consisting of products and massage
vouchers.
Communities and Kids (as part of Lithgow
Cares Committee) were able to deliver both,
the Bowenfels and Portland Family Fun Days.
We saw a total of 650 participants and 55
Services attend. These days are vital for
connecting with the community and
showcasing the wonderful work our
organisations do. With the past few years of
uncertainty, the feedback was positive and
very much needed.
We were also very proud to be part of the
recent Trauma Informed Recovery
Conference. Jackie was one of the MCs for
the educator’s dinner and it was a highlight
to be able to facilitate two of the top industry
presenters Maggie Dent and Allison Davies.
Maths Fun- Communities and Kids hosted
The Smith Families’ Maths Fun Training in
March. Thanks to a successful grant from
Energy Australia, we then developed a
training opportunity to other early childhood
services in the Lithgow area. The training
provided valuable skills for how to support
families and their children in their early years.
After completion of the training,
Communities and Kids were able to source
maths resources for all attending
organisations.
As in previous years, the team was always
willing to step up and assist other services of
LINC as needed, including Food Rescue and
Second Bite organisation and distribution
when needed.

We have seen a huge boost in our social
media campaign, now with a public
Facebook page and private Facebook
group. Interest in our social media presence
has increase steadily and instant
communication to families has been well
received.

This year the staff have again completed
training to increase their skills and
knowledge to assist the children and
parents/carers to enhance the programs,
referrals and support we provide. Some of
the training which has happened over the
past period:
Calming Anxious Kids
Bigger, Stronger, Wiser Kind Facilitator –
Component of COSP 
Brains =Behaviour
The Magic and Medicine of Music
My Financial Adulting
Maths Fun
Let’s Read
Building Secure attachments with babies
The Voice as a Portal to Regulation: Free
Your Voice, Soothe Your Nervous System

Development

Jackie Vogel would like to thank our
Communities and Kids team. Donna Large for
her passion and hard work she puts into our
Service. Lydia Commins for her support and
mentoring us on best practice for Communities
and Kids. Our new casual staff members,
Helena Bilby and Caitlin Symes. These ladies
have stepped into the facilitator’s role with
competence and enthusiasm. We are looking
forward to further working together and
support them gain skills and navigate the Early
Childhood industry. 

Jackie Vogel 
Communities & Kids Service Co-ordinator 

Portland Fun Day
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DISABILITY SERVICE

The Sydney Zoo
Aqua golf
Laser Tag
Flip Out
Putt Putt Golf
Exploring the Blue Mountains
Bushwalking
The Museum of Fire

2022 has proven to be another successful year
for LINC’s disability services. Our service stood
strong against the challenges of the year,
including what we hope to be the end of the
Global pandemic that was Covid 19. 

We have seen many changes through this year
both in our accommodation settings, our
leadership team and increased staffing numbers
and we have remained dedicated and resilient
through everything that has come our way. 

Our services have grown over 2022 and we are
now supporting over 70 people living with a
disability across more than 110 different
services. This growth continues as our reputation
for excellence and dependability grows in the
region. 

Through grants from Westfund Health Insurance
and Energy Australia we have been able to
purchase new and improved equipment and
resources for our programs which our
participants have wasted no time in utilizing! We
are very thankful for these grants and look
forward to getting a lot of value from them for
our participants in the coming year. 

Our LINC on location program continues to
attract new participants and is by far our most
popular program. This year our participants have
enjoyed

This is just to name a few! There have been so
many more adventures throughout the year with
this program. 

We continue to review and work to improve
programs offered. 2022 has been challenging in
this regard due to the impacts of Covid 19 and
the exceptionally wet weather which limits
opportunities we can offer. 

LINC disability services will continue to revise
what we offer for programs in the coming year
with a strong focus on skill development
opportunities.

We have said goodbye to one resident this year,
when they moved closer to their family. This was
sad for all involved, however, that resident keeps
in touch with us with regular updates. We have
had 2 new residents move into our services
permanently and one transitioning presently. 

There have been improvements made to houses,
such as new flooring at one house, a new
dishwasher for another, and small modifications
made to most houses to improve accessibility
for our residents.

There remains one vacancy in accommodation
at present which we will work to fill in 2023. 

In 2022 LINC Disability service completed its
mid term audit and passed with full conformity
and no recommendations for improvement.
However, from that experience, lessons were
learnt and experienced gained on ways we can
improve our services. These are being
implemented as part of our commitment to
continual improvement. New processes and
procedures such as an updated SDA
accommodation agreement has been developed
based on information provided by the auditor,
training provided and ongoing for the leadership
team in both leadership skills and
communication, processes for shifts are being
reviewed and a new process will be introduced
in the coming months for improved
communication with our teams and more clarity
around expectations and outcomes to be met.
Our induction process has been audited and
improved on yet again this year to help all new
staff get the best start in the role. Staff
supervision and reflection has continued, and
staff are being asked their opinions on what is
important to them, what we do well and what
can be done better. This information is being
compiled to use for future directions and
continual improvement planning. 
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Our support workers have had continued
opportunity for further training this year
including report writing, behaviour support for
various clients, and, all staff have completed
training in ‘safe and enjoyable meals’ to better
support our participants that have identified
choking risks. 

In September of 2022, LINC disability services
received notice that we had been nominated
for an Enablement Award. We accepted the
nomination and we travelled to Sydney on the
13th  of October to be presented with the
award for ‘The most outstanding community
organization in disability services in Australia in
2022’ We are exceptionally proud of this
achievement and continue to strive to do better
for our participants, staff and community.

Liz Symes
Disability Manager 
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In 1985 under the Home and Community Care
Act HACC was established. Thirty years later the
1st of July 2015 the Commonwealth Home
support was launched. As we are going towards
2024 the program is being transitioned to the
new Support at Home Program. Broadly all three
programs provide funding to support older and
frail aged people continue to live safely at home.
The proposed new program Support at Home
builds on the previous programs, expanding
services covered under its funding and making
significant changes to its funding structure;
introduction of unit costing and giving more
control and choice to the people we support.

Each of our CHSP services have been affected by
the restrictions imposed onto the program
during the Covid-19, demand for Meals on
Wheels has increased rapidly while we were
unable to provide much of the social support
services. More than two and half years after
Covid -19 restrictions were first introduced our
services are beginning to return to pre-covid
service levels.

Going forward to 2023 and 2024, both the CHSP
program and the way we deliver services at LINC
are going through major changes. Though the
changes are significant, and some details are still
unknown we have started planning and taking
steps to ensure that LINC can deliver the services
that are essential for our service users to
continue to live safely at home. 
 

LINC would like to thank the support of our
volunteers that assists us to deliver the services,
thank our service users for understanding that
challenges that we faced over the past two and a
half years of restrictions and thank you our staff
for often working in challenging environment,
but always thinking about assisting our clients.

Flo’s Kitchen

There have been challenges for the CHSP
services this year. Covid is still hanging around,
although surprisingly it is not the topic of
conversation now. 

COMMONWEALTH HOME
SUPPORT PROGRAM

Our volunteers do an incredible job each Tuesday
ensuring our service users feel comfortable at
Flo’s kitchen. 

The renovations at Padley Street have taken us to
Fatima Hall and thanks to Stan Williams we have
been able to continue this valuable service over
the last few months. This has been important to
the community to keep connected with one
another.

It will be exciting to return to the Padley Street
Hall with new carpet, fresh paint, and a sense of
familiarity. 

Community Lunches

The community lunches have been running on
the Wednesday rain, hail or covid with the
weather being the main topic of conversation.
The renovations at Padley Street does not affect
the running of this program.

Our numbers have been a little up and down, but
we have the same attendees on a regular basis.
The venues we frequent are Kelso and Hampton
Hotel, Wang Chinese, the Commercial and
others. They are popular for the value and the
menu selection. The criterion for venues is ease
of entry, value for money, menu choice and
access to the facilities.

The idea is that we all eat and connect with one
another over those few hours each Wednesday.
We would like more of the over sixty-fives to
come and meet new people and enjoy time in a
friendly, welcoming environment. 

Assisted Shopping

We still have the two groups running on alternate
Mondays. The numbers have remained the same
with four in each group with a growing wait list. 

The topics of conversation range from the Black
Hole to the price of groceries. The price increase
has rattled a few clients and is a wakeup call that
our service users are struggling.
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Major bathroom modifications using
universal design and Australian Standards.
Internal and external ramps and rails.
Wedges installed at trip hazards.
Handheld showers and grab rails.
Widening of doorways.
Modification or reconstruction of steps.
Key box installation.

Intended use of access/ramp
Is support required?
Are kerbing rails required?
Slope ratio and gradient requirements
Construction material

Home Modifications 

The services we provide through this program
are for customers who are 65 years or older and
are eligible for government subsidised services
through My Aged Care. The My Aged Care team
assesses the eligibility for the Commonwealth
Home Support Program and then refer you to
relevant providers. During your assessment, you
can request that HMS provide you with the
services you need.

The services we offer are:

Occupational Therapists participate in the My
Aged Care process by visiting the clients. During
this assessment process, they observe and
evaluate all occupations occurring around the
home, from activities of daily living (bathing,
dressing, other self-care activities) to
instrumental activities of daily living (preparing
meals, doing laundry, performing home
maintenance chores) to play and/or leisure
activities. Based on that evaluation,
recommendations can be made for
modifications to promote safety and
independence in the home.

Bathroom redesign to achieve level access is
becoming increasingly common and necessary
to allow for independence, required circulation,
safety, and access. Many homes have over-bath
showers or hob showers which can increase the
chance of a fall.

External access and large ramps

Home accessibility can present a wide and
varied scope. When designing external access
solutions, the following is considered:

Ongoing maintenance
Restriction of building block impaction on-
ramp size and location

The home modifications team was also involved
in the design and construction of the LINC
kitchen at Padley Street. This new kitchen will
enable food to be prepared especially for Flo’s
Kitchen soon.

Food Services 

Another busy year for our Food Services staff
and volunteers. For most of the year we have
been operating out of the LINC Building whilst
major renovations were being done. We
appreciate that all the contractors were able to
work with us to allow us to stay and continue to
provide meals to our community. It was very
stressful earlier in the year when we did not
know where we were going or how the service
was going to continue during the renovations.
Foundation work has been done for the
installation of our long-awaited new freezer.We
are looking forward to the installation of the
freezer once the weather allows. We do have a
new floor in our main kitchen, which is much
more stable to work on.

All Food Services staff are to be highly
congratulated, as we achieved a level “A”
accreditation in our Food Safety Audit in
October. This was achieved even through all the
renovations and disruptions to our Service
throughout the year. Very well done, and we are
all very proud of our achievements.

Once again, thank you to our Food Service staff,
volunteers and their families, for the continuing
support and assistance they have given us
throughout the year.Covid has still affected our
Service with staff and volunteers having to
isolate, meaning we were short staffed.Even
though we are a very small Service, we all
pitched in to make sure the meals go out.

The biggest thankyou is for our fantastic
volunteers. The importance of these great
people cannot go unnoticed. We can’t say
enough about volunteers.Without you great
people, giving so generously of your time, our
service would not exist.

 THANK YOU, THANK YOU, THANK YOU!!
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Doreen’s Place
 

The team at Doreen’s Place (Aged Day Care &
Overnight Respite Service) continue to provide
the best possible care experience for our service
users while attending Doreen’s Place. 

Throughout this year we have had a few
challenges and changes due to the worldwide
COVID19 pandemic, but we are adapting to the
new way of restricted service delivery and
continue to provide this to our lovely clients.
 

Currently, our day service is supporting a
comfortable number with a close-knit group of
people, complimented by an overnight stay to
any of the current clients needing this support.
Our group is often made up of changing faces
throughout the year, this is due to the natural
cycle of the things in our type of industry, as we
have had several of our service user’s transition
to their next life journey into permanent
residential care.
 

Overall, we have a strong focus on group
activities as a social group, just like friends
visiting together each week, enjoying each
other’s company with many a life story shared
between them which often turns into a
singalong when we play the music of their
generation. We enjoy our daily “Feathered
Visitors” at the cottage, they are always a head
turner and a subject of positivity with the clients.
 

At Doreen’s Place, it isn’t just about the service
users, we are here as support for the carers too.
What little extra we can offer them is sometimes
just enough to keep them feeling supported in
their very demanding roles at home as the
primary carer.
 

Usually throughout the year we aim to provide
and enjoy a few day outings, but this has been
heavily restricted due to government health
orders and regulations. In turn we had focused
on a person-centered approach, working within
a controlled environment group arrangement,
but we have started to introduce community
engagement back with the eased restrictions,
moving forward. 

But often on the way home we will go for a
scenic drive, firstly stopping by to see the
Dingo’s and other wildlife wandering around
the “Secret Creek” wildlife sanctuary, and a
drive to “Lake Wallace” to feed the ducks and
water birds from the safety of our bus window.
 

I would like to say a big thank you, and give a
big pat on the back to all the staff support
team and former staff members for all their
hard work and ongoing commitment over the
past year.

As I speak for all the staff at Doreen’s, we are
richly rewarded each week and know that we
have left a positive impact in the lives of our
service users, their carers and their families.
The big smiles and the big thankyou’s we get
each day says it all.
 
 “We Had A Lovely Time, See You Next Week…” 
 are their parting words to us.

Levente Boda
CHSP Manager
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'Our vision is a harmonious community
where the people and the land flourishes' 
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